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1.0 Purpose of Report

1.1 The purpose of this report is to present members with the Corporate Delivery Plan for 2026 / 2027 as
attached at Appendix 1.




1.2 The corporate delivery plan is the working document that aligns the annual estimating process and
provides details on what the council is delivering on the key themes and priorities set out by Members
in the Corporate Plan 2025 — 28.

2.0 Recommendations

2.1 | The Committee is asked to agree the draft contents of the Corporate Delivery Plan as the work
planning and prioritisation document for the council in the financial year 2026/ 27.

3.0 Main Report

3.1 Members will be aware that the Council agreed the Corporate Plan 2025 — 28 which provides the three
year strategy for the Council. This has been based across 7 agreed themes and is aligned to the
Belfast Agenda.

3.2 The Corporate Delivery Plan has been developed in line with the financial estimating process led my
Members and supported by CMT, accompanied with inter-departmental engagement. It gives
Members oversight of what is being delivered within the financial year and shows the scale and breadth
of work which continues to be delivered by Council. Members are asked to note that all actions
contained within the draft Corporate Delivery Plan are resourced in line with the estimating process.
Financial & Resource Implications

3.3 The actions contained within the Corporate Delivery Plan have been resourced through the planning
and estimating process for the year 2026 / 27.

Equality or Good Relations Implications / Rural Needs Assessment

34 The Corporate Plan 2025-28 was subject to an equality screening process.

4.0 | Appendices — Documents Attached

Appendix 1: Corporate Delivery Plan 2026/2027




